
Understanding OSHA’s Instance by 
Instance Citations Toolbox Talk 

                    
 

WWW.MSCSS.US 

 

Hello everyone, 

Today, we're going to discuss an important topic that affects our safety and compliance efforts: 

the new "Instance by Instance" approach for OSHA citations. The Occupational Safety and 

Health Administration (OSHA) has implemented changes that require us to understand this new 

method of evaluating violations and citations. This toolbox talk will provide you with insights into 

what Instance by Instance citations are and how they impact our workplace. 

Definition of Instance by Instance Citations: Instance by Instance citations are a new approach 

introduced by OSHA to evaluate violations and citations on a case-by-case basis, rather than 

grouping similar violations together as in the previous approach. This means that each violation 

is assessed individually, taking into consideration the unique circumstances surrounding it. 

Key Points: 

Case-Specific Evaluation: 

Under the Instance by Instance approach, OSHA inspectors will analyze each violation 

independently. 

Factors such as severity, frequency, employer's history of violations, and good faith efforts to 

comply will be assessed. 

Penalty Determination: 

Penalties will be determined based on the specific violation, its impact on safety, and the 

employer's compliance history. 

Higher penalties may be imposed for repeated or willful violations, and for instances where 

hazards were not corrected in a timely manner. 

Employer's Responsibility: 

Employers must ensure that they are aware of all relevant OSHA regulations applicable to their 

workplace. 

Regular training and awareness programs can help employees and supervisors understand and 

adhere to safety guidelines. 

Documentation and Recordkeeping: 

Maintain accurate records of safety training, hazard assessments, and corrective actions taken. 

Proper documentation can demonstrate your commitment to safety and compliance in case of 

OSHA inspections. 

Communication: 
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Encourage open communication about safety concerns among employees and supervisors. 

Promptly address safety issues to prevent potential violations and create a safer work 

environment. 

Implications for Our Workplace: 

Increased Accountability: 

We need to focus on preventing violations through enhanced safety measures and procedures. 

Address any potential hazards promptly to avoid repeat violations. 

Compliance History: 

Our compliance history will directly impact the severity of penalties imposed for violations. 

Prioritize continuous improvement in our safety practices to maintain a positive compliance 

record. 

Training and Education: 

Regularly train employees on safety protocols and ensure they understand the importance of 

compliance. 

Well-informed employees are more likely to contribute to a safer work environment. 

 

As we adapt to the new Instance by Instance citation approach by OSHA, it's essential that we 

remain vigilant in our commitment to safety. By focusing on proactive hazard identification, 

training, and prompt corrective actions, we can reduce the risk of violations and create a safer 

workplace for everyone. Remember, every instance matters, and our collective efforts play a 

significant role in maintaining a culture of safety. 

Thank you for your attention, and let's work together to ensure a safer and compliant workplace. 
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